Strategic Issues in Management Series

Forward-thinking seminars geared toward managers and administrators
who want to sharpen management skills and enhance their careers.
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TIME:
Thursdays
2:30 - 6:30pm
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UC Irvine Campus
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EXECUTIVE EDUCATION

SUMMER 2010

BLUE OCEAN STRATEGY
Zunaira Munir, PhD

Companies have long engaged in head-to-head competition in search of sustained,
profitable growth. They fight for competitive advantage, battle over market share,
and struggle for differentiation. Yet, in today’s overcrowded industries, competing
head-on is not sufficient to sustain high performance and long-term profitable
growth. To seize new profit and growth opportunities, companies must create blue
oceans of new market space where the objective is not to compete head-to-head,
but to make the competition irrelevant. This session introduces you to the Blue

Ocean perspective on strategy formulation and execution. You will learn how to:
B Recognize limitations of your existing approach to growth and profitability
B Generate new strategic growth by creating uncontested market space
B Drive costs down while simultaneously driving value up

B [dentify noncustomers and convert them into customers

B Formulate and execute Blue Ocean Strategy

SOCIAL MEDIA SURVIVAL SKILLS
Scott Fox

How should you take advantage of today’s social media marketing tools? What's
different about marketing today and how does social media change your job as
an executive and manager? This session will share how and why social media
matters for your company and your career. In this executive-level overview, best-
selling author Scott Fox will introduce the major principles and tools of social
media marketing, including social networks, such as Facebook and Linkedin,
Twitter, blogs and online communities, podcasting and online video, and how to
integrate them into your company’s management and marketing strategies. The
session will cover how to:

B Prioritize your social media marketing for greatest business impact
B |ntegrate social media with existing marketing campaigns

B [Implement cost-effective strategies to help you connect better with
customers and clients

B Develop the policies needed to grow and protect your brand online successfully

B Staff social media marketing activities, including in-house vs. outsourced
personnel

VISIT OUR WEBSITE TO LEARN MORE OR TO REGISTER:
merage.uci.edu/go/SIMS



Strategic Issues in Management Series

Forward-thinking seminars geared toward managers and administrators
who want to sharpen management skills and enhance their careers.

LOCATION:

REGISTRATION FEES:

REGISTRATION FORM

Fee includes instruction, course materials, completion certificate* and refreshments.
Certification is available to those who complete any four sessions.

Full Name:

Home Address:

City: State: Zip Code:

Home Phone: E-mail:

Company:

Title:

Company Address:

City: State: Zip Code:

Work Phone:

Merage Class Year: Program:

Number of Sessions Attending:

(please specify below) [ 8 Sessions O 4 Sessions O 2 Sessions O 1 Session
Session 1: Session 2:

Session 3: Session 4:

Session 5: Session 6:

Session 7: Session 8:

Payment Type:

O | am enclosing a check made payable to UC Regents.
[0 Please charge to UC Recharge Account #:
Recharge Account Contact:

O Please charge to my credit card.

O MasterCard O Visa O Discover O American Express
Payment Amount: Expiration Date:
Name on Card:
Card Number:
Billing Address (required):
City: State: Zip Code:

Please tell us how you heard about the Strategic Issues in Management Series:

Please fax completed form to 949.824.3446

Or mail a copy of this form with your check to: Beverly Bond
The Paul Merage School of Business
5201 California Ave., Suite 201

Irvine, CA 92697-3135

Questions? Please contact: Lynette Albovias 949.824.0523, lalbovias@merage.uci.edu

OR Beverly Bond 949.824.4943, bjbond@uci.edu
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